
E
va

lu
a

ti
on

 C
op

y.
 D

o 
no

t 
re

pr
od

uc
e.

 F
or

 i
nf

or
m

a
ti

on
 v

is
it

 w
w

w
.c

a
dc

im
.c

omTable of Contents

Dedication									         iii
Preface									         xi

Chapter 1: Getting Started with Primavera P6
Introduction to Primavera P6							       1-2
Basic Features of Primavera P6							       1-2
Concept and Need of Project Management					     1-3
Planning Projects								        1-3

Purpose of Planning							       1-4
Planning Cycle								        1-4

Controlling Projects								        1-5
Managing Projects								        1-6
Starting Primavera P6 								        1-6
User Interface Screen								        1-7

Directory Bar								        1-8
Navigation Bar								        1-8
Menubar 									         1-9
Command Bar								        1-10
Status Bar 									         1-10

Workspace									         1-10
Setting User Preferences							       1-10

Time Units Tab								        1-11
Dates Tab									         1-12
Currency Tab								        1-12
E-mail Tab 									        1-13
Assistance Tab								        1-14
Application Tab								        1-15
Password Tab								        1-16
Resource Analysis Tab							       1-16
Calculations Tab								        1-17
Startup Filters Tab								        1-18

Setting Admin Preferences							       1-18
General Tab								        1-18
Timesheets Tab								        1-19
Data Limits Tab								        1-19
ID Lengths Tab								        1-19



ii              	 Exploring Oracle Primavera P6 v7.0
E
va

lu
a

ti
on

 C
op

y.
 D

o 
no

t 
re

pr
od

uc
e.

 F
or

 i
nf

or
m

a
ti

on
 v

is
it

 w
w

w
.c

a
dc

im
.c

om
Time Periods Tab								        1-19
Earned Value Tab								        1-19
Reports Tab									        1-19
Options Tab								        1-19
Rate Types Tab								        1-19

Creating a New Project								        1-19
Opening a Project								        1-20
Exporting a Project								        1-20
Importing a Project								        1-23
Self-Evaluation Test								        1-26
Review Questions								        1-27

Chapter 2: Creating Projects
Introduction									         2-2
Setting the Enterprise Project Structure(EPS)					     2-2

Understanding EPS Nodes							       2-2
Adding EPS Nodes 								       2-3

Working with Projects  								        2-4	
Adding a Project								        2-4
Copying a Project								        2-9
Deleting a Project								        2-11

Understanding Project Details Table						      2-11
Working With the OBS								        2-13
	 Adding OBS								        2-14
Tutorial 1					               				    2-15
Tutorial 2				                      				    2-20
Self-Evaluation Test								        2-25
Review Questions								        2-26
Exercise 1									         2-27
Exercise 2									         2-29

Chapter 3: Defining Calendars and Work Breakdown Structure
Introduction									         3-2
Creating and Assigning Calendar						      3-2

Global Calendar								        3-2
Project Calendar								        3-3
Resource Calendar								        3-3
Modifying Calendars							       3-4

Work Breakdown Structure (WBS)						      3-8
Working with WBS in Primavera 						      3-8
Creating a WBS and Adding WBS Elements					     3-14
Defining Earned Value Settings for WBS Elements				    3-17
WBS Milestones								        3-19

Tutorial 1			                                				    3-20
Tutorial 2			                                             			   3-24
Tutorial  3		                                          				    3-29



Table of Contents   								         iii

E
va

lu
a

ti
on

 C
op

y.
 D

o 
no

t 
re

pr
od

uc
e.

 F
or

 i
nf

or
m

a
ti

on
 v

is
it

 w
w

w
.c

a
dc

im
.c

om

Self-Evaluation Test								        3-32
Review Questions								        3-33
Exercise 1									         3-34
Exercise 2									         3-35

Chapter 4: Working with Activities and Establishing Relationships

Introduction									         4-2
Working with Activities								        4-2
	 Activity Toolbar								        4-2
	 Activities Layout								        4-3
Adding Activities 								        4-3
Activity Details Table								        4-10
	 General Tab								        4-11
	 Status Tab									         4-13
	 Resources Tab								        4-15
	 Relationships Tab								        4-15
	 Codes Tab									         4-15
	 Notebook Tab								        4-15
	 Steps Tab									         4-15
	 Expenses Tab								        4-15
	 Summary Tab								        4-16
Establishing Relationship Between Activities					     4-16
	 Relationship Types								        4-16
	 Assigning Relationships							       4-17
Trace Logic									         4-17
Scheduling									         4-18
	 Schedule Options								        4-18
Tutorial 1				                             				   4-20
Tutorial 2		                      						      4-26
Self-Evaluation Test	                    						      4-32
Review Questions                   							       4-33
Exercise 1 									         4-33
Exercise 2									         4-35

Chapter 5: Defining Resources and Roles
Introduction									         5-2
Resources									         5-2

Managing Resources							       5-2
Adding Resources								        5-6

Roles										          5-11
Assigning Resources								        5-13
Resource Curves								        5-15
Tutorial 1			                                   				    5-17
Tutorial 2			                          					     5-22
Self-Evaluation Test								        5-25
Review Questions								        5-26
Exercise 1									         5-26
Exercise 2 									         5-27



iv              	 Exploring Oracle Primavera P6 v7.0
E
va

lu
a

ti
on

 C
op

y.
 D

o 
no

t 
re

pr
od

uc
e.

 F
or

 i
nf

or
m

a
ti

on
 v

is
it

 w
w

w
.c

a
dc

im
.c

om

Chapter 6: Risks and Issues, and Settings Baselines

Introduction									         6-2
Risks										          6-2

Risk Details Table								        6-2
Calculating the Risk Impact							      6-3

Thresholds									         6-4
	 Threshold Details Table							       6-5

Monitoring Thresholds							       6-6
Issues										          6-7

Issues Details Table								        6-8
Issue History								        6-9

Baseline									         6-9
Managing Baselines								       6-9
Assigning Baseline								        6-13

Tutorial 1									         6-14
Tutorial 2									         6-20
Self-Evaluation Test								        6-23
Review Questions								        6-24
Exercise 1									         6-24
Exercise 2									         6-25

Chapter 7: Project Expenses and Tracking Progress of Project
Introduction									         7-2
Cost Accounts									         7-2

Creating Cost Accounts 							       7-2
Assigning the Cost Account							       7-2

Project Expenses and Cost Information						      7-4
Adding Expenses								        7-4
Assigning Expense Category						      7-5

Expense Details Table								        7-5
General Tab								        7-5
Activity Tab									        7-5
Costs Tab									         7-5
Description Tab 								        7-6

Project Status									         7-6
Updating Status								        7-7

Tracking Progress								        7-7
Working with Tracking Layouts						      7-8
Creating Tracking Layout							       7-11
Tracking Details Table							       7-14

Grouping, Sorting, and Filtering Data						      7-15
Tutorial 1			                                 				    7-18
Self-Evaluation Test								        7-22
Review Questions								        7-22
Exercise 1									         7-23



Table of Contents   								         v

E
va

lu
a

ti
on

 C
op

y.
 D

o 
no

t 
re

pr
od

uc
e.

 F
or

 i
nf

or
m

a
ti

on
 v

is
it

 w
w

w
.c

a
dc

im
.c

om

Chapter 8: Printing Layouts and Reports
Introduction									         8-2
Reports										         8-2

Creating Reports								        8-2
Modifying Reports								        8-9
Creating Report Using Report Editor					     8-9
Creating Report Groups							       8-12
Creating Report Batch 							       8-13

Types of Reports								        8-14
Tabular Reports								        8-14
Graphical Reports								        8-20

Printing Layouts								        8-23
Page Settings								        8-23
Print Settings								        8-24

Tutorial 1			              						      8-25
Tutorial 2			                     					     8-30
Self-Evaluation Test								        8-32
Review Questions								        8-33
Exercise 1									         8-34

Index										          I-1


